2021 Lavaca County Appraisal

District Strategic

Plan

Vision and Goals
The goal for the LavacaCounty Appraisal District is to be able to create a product that not only
supports the county and its tax payers but the employees of the district as well. The appraisal district is
the hub for information needed to ascertain the growth or decline of the county. I intend to provide the
county and its tax payers a product that reflects the values, exemptions, beneficial options, codes and
laws that are directed by the Texas Property Tax code, USPAP,local provisions and produce this in a
timely and accurate manor.
The intent of the chief appraiser is not only to create an efficient appraisal district under his/her
direction, but implement procedures and training that the district will be able to continue preform its
duties to the county of Lavacain the event of any obstacle that will occur. We will continue to grow and
improve in our duties and understanding of the position we hold in serving LavacaCounty.
Plan of Action
1) Create and establish backups for all positions.
Examples
A) Have an employee spend a full day each week (when time is available) to teach, demonstrate
and train another employee. These employees will be designated by the chief appraiser, to the
degree of the importance of the responsibility and the time necessaryto complete the
training. The training will continue at such time it is completely understood by the trainee or
such time as determined by the chief appraiser.
Thesesjob requirement examples are: deeds, data entry, exemptions, record retention, etc.
The employee responsible for training will go through each process. Eachstep of the process
will be explained and critiqued. After the process is demonstrated, the trainee will physically
preform the processto its completion.
Cross-training is necessaryfor the growth of the district and will aid the district in the event of
changes that may occur throughout the year.
B) Continue to find ways to reward employees for excelling in their positions. Recognition of
employees that go above and beyond is a must to the ensure their contributions are
recognized and appreciated.
2) Four (4) year cycle on appraisals
Segregate LavacaCounty into separate sections by using school district and city boundaries. These
properties will be appraised by school districts in accordance with the appropriate map page
numbers for that school district/city, starting in August of 2020.
3) Eachimprovement will be measured, thoroughly inspected, and converted to the appropriate
schedule. This will enable the district to be more equal and uniform in the assessmentof
properties as well as become more accurate in the appraisals the district produces.

4)

Take advantage of the appraisal district technology.

A.

Education; Have each employee, using portals and online training, dedicate time on a monthly
basisto improve on their craft.

B. By using Pictometry, the appraisers will be able to verify improvements, Agricultural use,
addition of unknown improvements, etc. more efficiently and in a timelier manner.
C. Going mostly paperless;
1. Continue to scan existing historical files and any new prevalent documents. Having these
documents scanned into the PACSsystem will enable the CADto assist the taxpayers,
entities, employees and the vendors more proficiently. The caseof miss placing, losing any
document or file will be at a very minimum.
2. Continue on improving processfor ARB,using the monitors and tools provided in
the PACSsystem so copies will be kept to a minimum.
By using the current technology that the district, we will be able to perform our duties in a timelier
manner. We will be able the retrieve documents and accessinformation quickly and
improve in the ability to provide values, exemptions and support we are providing to the taxing
entities and tax payers of LavacaCounty.
D. Take full advantage of the online deed portal. This will improve the accuracy of ownerships and
related sales information to try and ensure the counties changing market conditions.
4) Continue to improve in customer service
A. Improvement in the information provided on CAD'sweb site.
We will be providing more information on the CAD'sweb site, information needed
by the tax payers, state and local information, current events by the CAD,etc. This will enable
an individual to accessthe information needed by their own computer without having to make
a special trip to the CAD.
B.The CADwill continue to provide training to the employees by the use of online training,
one on one evaluations and devote time in meeting strictly devoted to taxpayer's services.
C. Continue to strive in finding ways and create processto assist in individuals in Lavacacounty in
a more proficient and timely manner.
The District believes customer service must be a priority. People come to the appraisal district because
they have a need. The District needs to be able to assist them in that need and provide them with
information in a way that is clear, concise and accurate. The District needs to strive to be as transparent
as possible, with the understanding that that we may not be able to help each person, but the staff can
respect and educate each person on whatever the circumstance may be.
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5)

Market Value Appraisal

1. We will continue to created and modify current schedules.This will enable us to accurately
appraise individual properties in a massappraisal process.
2. Conduct and maintain ratio studies to monitor current market conditions.
3. Continue to be diligent in collecting information so that the studies will be accurate as
possible.
4. Adjust areas that reflect a change between last year and this year evaluation.
5. To perform these duties as directed by the TexasComptroller's office and the Texas Property
Tax Code.

By appraising the properties at Market Value, this will ensure the county and its entities will receive full
revenue without over valuing the current properties
6) MAPS(Methods and Procedures)
1. Ensurethat the methods and procedures process are followed as directed by internal
processes,Comptroller's office, USPAP,and the Texas Property Tax Code.
2. Delegation of these process to ensure of compliance.
3. Adjust or amend these process as needed to adapt to the current situations.
The MAPSreview will be conducted in 2021 by the Comptroller's Office. It is imperative the District
passesall mandatory questions, and work with the state on any other categories in order to
receive a yes on all other questions. The whole staff working toward this objective. The District will
strive to receive a score of 100 on all questions. If the District receives a no on any question, the
staff will do the necessarychangesto correct that no.

Pam Lathrop, RPA,RTA
Chief Appraiser
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